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Introduction

It is well-established that the smooth and efficient functioning of an SAP system, and by
extension, the entire business operation, hinges on the diligent execution of a specific set of
critical transactions. These tasks are typically assigned to functional, business, and technical
users based on their roles, forming the backbone of operational discipline. However, unlike
system-generated alerts for errors or failed jobs, the execution of these transactions—or the
lack thereof—is often left to individual discretion and a manual "check-the-box" approach.

This reliance on human diligence for crucial transactional activities creates a significant and
often unseen gap between a system's capability and its actual performance. The transaction's

The Flip-side: The High Cost of Overlooking Diligence
This manual process introduces a series of systemic vulnerabilities and risks:

» Overlooking Crucial Transactions: Critical transactions are sometimes not executed,
often due to user oversight, competing priorities, or a lack of visibility. For example, a
finance user may forget to close a period using OB52, potentially allowing errant postings
to an incorrect month. Similarly, a delay in executing SM37 to check for failed background
jobs could lead to significant downstream process bottlenecks without an immediate
alert.

* Manual & Inefficient Reporting: The process of consolidating and reporting on these
transactions often devolves into a cumbersome, manual exercise using spreadsheets.
What should be a tool for gaining strategic insight becomes a simple reporting formality.
This makes it impossible to gain real-time visibility into the health of business operations,
delaying decision-making and preventing proactive intervention.

* Delayed Accountability & Traceability: In instances of non-execution, the resulting
business losses—such as production delays from a missed COO1 check or supply chain
disruptions from a forgotten MIGO transaction—can be significant. Pinpointing
accountability for such a failure can take a substantial amount of time to investigate
manually, delaying the root cause analysis and allowing the problem to persist.
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The Losses of Neglected User

Diligence

According to insights from professional service firms like PwC and leading research from
Gartner, the cumulative losses from such a lack of user diligence can be substantial, even if

difficult to quantify with a single figure.

PwC highlights that a significant portion of internal
fraud and financial misstatement can be traced back
to a lack of proper Segregation of Duties (SoD) and
poor monitoring of financial transactions. The absence
of a continuous, automated check on user activities
can directly lead to increased exposure to fraudulent
activities, which often manifest as unreported or
unmonitored financial postings.

Gartner research confirms that a reactive approach to
audit and risk management is no longer sufficient.
Organizations that fail to adopt Continuous Controls
Monitoring (CCM) face higher operational costs,
increased audit fees, and a greater likelihood of
non-compliance. The inability to monitor a user's
diligence on a transaction like VLOIN (delivery

creation) could lead to a breach in service-level
agreements and significant customer dissatisfaction,
translating to long-term revenue loss.

Visit https://sapws.redpot.in

In essence, while specific
monetary losses from a single
missed transaction are difficult
to approximate, the consensus
among industry leaders is clear:
the systemic risk and
operational inefficiency
resulting from a lack of SAP
user diligence and transaction
monitoring lead to a higher
probability of financial losses,
increased audit scrutiny, and a
compromised business
posture. The solution lies in
bridging the gap between
mandatory business operations
and automated oversight to
ensure every critical transaction
is accounted for.
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Championing the Cause for
Transactional Diligence

In the intricate world of SAP, the difference between a thriving business and one plagued by
operational issues often comes down to a single, critical factor: transactional diligence. While
SAP's robust architecture provides the foundation for business operations, it's the consistent,
accurate execution of key transactions by users that truly ensures efficiency and integrity.

Core Components of Transactional Diligence

Configurable Transaction Governance:

This component empowers organizations to move
beyond passive monitoring. By defining and
configuring the rules for user transactions, businesses
can ensure that all activities—from financial postings to
inventory movements—adhere to internal controls and
compliance standards. This proactive approach helps
prevent errors and non-compliance before they occur.

Real-time User Monitoring:

Effective diligence requires constant visibility. A robust
solution provides real-time insights into user activity,
including the specific transaction codes (Tcodes)
executed, reports accessed, and data viewed. This
continuous oversight allows security teams and
managers to identify unusual behavior or unauthorized
activities as they happen, enabling an immediate
response.

Actionable Reporting & Insights:

Raw data is only as valuable as the insights it provides.
An effective system generates in-depth, customizable
reports that transform transactional data into
meaningful business intelligence. These reports cover
everything from user productivity trends to security
vulnerabilities, helping management make informed
decisions about resource allocation and process
optimization.

Visit https://sapws.redpot.in

A Commitment to Excellence

By implementing a comprehensive
approach to transactional diligence,
organizations can achieve powerful
results:

* Enhanced Operational Transparency:
Real-time user monitoring provides a
complete picture of business
operations, eliminating blind spots and
improving decision-making.

* Improved Compliance & Governance:
Automated checks and detailed
reporting reduce compliance risks and
strengthen internal governance
standards.

* Increased Efficiency & Productivity:
Insights from transactional data help
optimize workflows, allocate resources
more effectively, and boost overall
productivity.

* Significant Cost Savings: Automating
monitoring and reporting processes
reduces manual effort and frees up
valuable resources.
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